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Minutes
PUBLIC WORKS COMMITTEE
Tuesday May 14th, 2024, 10:00 A.M.
Village Board Room, 30 South First Street

Called to Order by chair Olson at 10am

Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster - Present
Trustee Michael Bouras - Absent
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette - Present
Approval of Minutes
May 6th, 2024 
Motion by Foster seconded by Olson and carried by voice vote to approve the May 6th minutes as presented.
Public Participation
None
Old Business
Discuss/vote deduct credit for filling a pool each season.
Motion by Foster seconded by Olson and carried by voice vote to adopt a deduct credit policy for pool filling pending a final review.
Discuss/Vote deduct program Fees.
Motion by Foster and seconded by Olson and carried by voice vote to approve a fee of 25 dollars for the deduct program fee.
New Business
Discuss/ Take action on water bill for Wind Point Condos
It was determined to go back two years due to a meter misread and not grant the water deduct due to not following the guidelines set in the deduct program.
Discuss/Vote Change order for RO Project.
Motion by Foster and seconded by Olson and carried by voice vote to Approve change order for the RO well number 1 in the amount of $8,316.00 for a new electrical enclosure and demo all the associated electrical with the softeners.
Discuss/Vote PC for water billing.
Motion by Foster and seconded by Olson to approve the purchase of a new pc to bring the water/wastewater software back in house at the cost of $1,779.00.
Confirm next meeting date:
June 10th at 11:00am at Village Hall
Adjourn
Motion by Foster seconded by Olson to adjourn at 10:57am.
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